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    Date of Submission to Coordination Unit: 

 
 

A.  GENERAL INFORMATION 
  
1. Activity Name 

 
Preparation and Implementation Support Project for The Special Industrial Zone (SIZ) Project in Al-Hodeida 

 

 
 
2. Requestor Information  
Name: Dr. Mohamed Al-Hawri  Title: Deputy Minister for Economic Studies & Forecasts 

Organization and Address: Ministry of Planning and International Cooperation (MoPIC),  Government of Yemen 
(GoY)            

Telephone: +(967)- 1- 239675 Email: malhawri@gmail.com 

 
 
3. Recipient Entity  
Name:  Mr. Abdel-Ilah Shaiban 

 Ministry of Industry and Trade (MoIT), Yemen 

Title: Assistant Secretary General, Industrial Affairs 

 

Organization and Address: Ministry of Industry and Trade (MoIT), Yemen 

Telephone: +(967)- 1- 202595 Email:  shaiban1962@gmail.com 

 
 
4. ISA SC Representative 
Name: Amadou Thierno Diallo Title: Director, Office of the Vice President (Operations) 

Organization and Address: Islamic Development Bank, P.O. Box 5925, Jeddah-21432, Kingdom of Saudi Arabia 

Telephone: +9662-646-6901 Email: adiallo@isdb.org 

 
 
5. Type of Execution (check the applicable box) 
 Type Endorsements Justification 

√ Country-Execution Attach written endorsement 
from designated ISA 

Attached  

 Joint Country/ISA-Execution Attach written endorsement 
from designated ISA  

(Provide justification for ISA-Execution) 

 ISA-Execution for Country Attach written endorsement 
from designated ISA  

(Provide justification for ISA-Execution) 

 ISA-Execution for 
Parliaments 

Attach written endorsements 
from designated Ministry and 
ISA 
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6. Geographic Focus 
 Individual country (name of country): Republic of Yemen 

 Regional or multiple countries (list countries): Not applicable 

 
7. Amount Requested (USD)  
Amount Requested for direct Project Activities: 
(of which Amount Requested for direct ISA-Executed Project Activities): 

US$ 2,950,000 

Amount Requested for ISA Indirect Costs:
1
 US$ 289,000 

Total Amount Requested: US$ 3,239,000 

 
 
8. Expected Project Start, Closing and Final Disbursement Dates 
Start Date: 
 

31 July 2013 

 

Closing  
Date: 

31 December 2016 End Disbursement 
Date: 

31 July 2016 

 
 
9. Pillar(s) to which Activity Responds 

Pillar Primary 
(One only) 

Secondary 
(All that apply) 

Pillar Primary 
(One only) 

Secondary 
(All that apply) 

Investing in Sustainable Growth. 
The outcome of the Project will lead 
to the establishment of Al-Hodeida-
SIZ, which will be a debut SME cluster 
development; support revival and 
practically demonstrate the benefits 
of the reform agenda to the private 
sector. In addition to provision of 
reliable infrastructure services, SMEs 
established in the Al-Hodeida-SIZ will 
avail one-stop services which will 
reduce entry barriers. Lowering the 
start-up and cost of doing business 
for the SMEs will help revive the 
confidence and activities in the non-
oil manufacturing sector which will 
contribute towards achieving 
sustainable growth.  
 

 X Enhancing Economic Governance. 
According to Global Competitiveness 
Report 2012-13, close to 70% of 
Yemeni businessmen selected the 
following top-5 most problematic 
areas for doing business: policy 
instability, corruption, inadequate 
infrastructure, poor skilled workers, 
and low access to financing. The Al-
Hodeida-SIZ will demonstrate ring-
fenced improvements in economic 
governance. SIZ developers and 
operators will be from Yemeni 
private sector companies. This will 
demonstrate pilot implementation of 
the recently developed PPP 
framework. In particular, SMEs in SIZ 
will acquire land parcels which will 
be well regulated and dispute free. 
Overall, SMEs will benefit from less 
onerous regulatory burden and 
administrative decentralization. SIZ 
will be designed to showcase good 
governance with replication potential 
elsewhere in Yemen. 

 X 

Inclusive Development and Job 
Creation. By the end of 2011, 
national poverty rate in Yemen had 
increased to 54.5% from the already 
high level of 42% by end-2009. 
Unemployment rate was recorded at 
18.2% in 2010 while youth 
unemployment in 2006 was 

X  Competitiveness and Integration. 
In 2012, Yemen was ranked 140 out 
144 countries on the Global 
Competitiveness Index. Fostering 
integration of SMEs in Al-Hodeida-SIZ 
with the regional GCC markets will 
improve country competitiveness. Al-
Hodeida-SIZ is linked via 

 X 

                                                           
1
 ISA indirect costs are for grant preparation, administration, management (implementation support/supervision) including staff 

time, travel, consultant costs, etc. 
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estimated at 53%. It is estimated that 
55% percent of Yemeni population 
lives in Al-Hodeida and its six 
contiguous provinces. These 
provinces suffer from the highest 
proportion of poverty and 
unemployment among youth in the 
country. Given the population, 
poverty and unemployment 
concentration; public investment in 
the Al-Hodeida region is being 
targeted in areas such as electricity 
generation and port development, 
and the rehabilitation of the six 
vocational training centers. 
Furthermore, the Al-Hodeida region 
is known for relatively less stringent 
cultural sensitivities towards female 
labor participation. Therefore, 
establishment of Al-Hodeida-SIZ will 
regenerate prospects of youth 
employment and support inclusive 
development across various social 
and economic dimensions.  
 

international road in the north to 
Jizan Economic City in Saudi Arabia 
(which is hosting heavy industries 
complexes such as copper, steel and 
aluminum plants). It is also linked in 
the south to Aden Free Zone which 
has container terminal and 
transshipment facilities. As part of 
Government policies, relative cost of 
unskilled and semi-skilled labor in 
GCC countries is rising. As a result, Al-
Hodeida SIZ can benefit from 
relocation of labor-intensive SMEs 
(such as furniture, scarp & light metal 
works, construction materials, car 
overhaul, etc.) from the GCC market.  

 
B. STRATEGIC CONTEXT  

 
10. Country and Sector Issues  
 
In 2011, Yemen’s population stood at 24.8 million and, according to the World Bank, its per capita income estimated 
at US$1,070. According to the recent IMF estimates, GDP growth of Yemen sharply declined from 7.7% in 2010 to -
10.5% in 2011 and -2% in 2012. Political conflict in Yemen resulted in the overall investment rate to drop from an 
average of about 19% of GDP during the 2000-05 period to 11.6% in 2010 and 5.4% in 2011. The share of non-oil 
private manufacturing sector, which represents an alternative source for job creation to the declining agriculture 
sector, remained steady at about 4% throughout the period 2002-10. The most recent assessment of the adverse 
impact of the 2011 political turmoil and the sharp economic contraction on the poverty rate, livelihood and 
employment prospects is presented in the ‘Joint Social and Economic Assessment for Yemen (JSEA, October 2012; 
joint study conducted by the World Bank, UNDP, the EU and the IsDB). According to the JSEA (p. xxv), by the end of 
2011, national poverty rate in Yemen had increased to 54.5% from the already high level of 42% by end-2009. 
According to the Fourth Development Plan for Poverty Reduction for 2011-2015 (MoPIC, Dec. 2010), unemployment 
rate rose from 16% in 2005 to 18.2% in 2010; while the most recent data indicate that the unemployment among 
youth was estimated at 53% in 2006. There are no reliable unemployment statistics for 2012; presumably, 
unemployment is most likely to have increased significantly during 2012.  
 
Looking ahead, under the ‘business-as-usual scenario’, IMF is projecting an economic growth of about 4% for both 
2013 and 2014. However, if Yemen is able to achieve peace and security as well as seriously implement wide-ranging 
economic reforms, then the JSEA concluded that only under ‘Accelerated Transition Scenario’ (which combines annual 
TFP growth, over 2013-20, in agriculture, non-oil industry, and services sectors at 1%, 4% and 4%, respectively) the 
average GDP growth is projected at 6.7% during 2013-16 and 8% during 2017-20. The JSEA also demonstrated that 
realization of this Scenario will have the maximum impact on poverty reduction and job creation.  
 
Addressing key structural challenges during the transition phase is urgently required to lay foundations for 
sustainable economic growth and job creation. In this context, it is important to note that there are two structural 
constraints which make job creation particularly challenging. First, due to scarcity of water resources, the share of 
agriculture in total employment dropped from 43.9% in 1999 to 31% in 2004. Secondly, due to its relative capital-
intensity, the oil & gas sector which accounts for 90% of total exports cannot be a major source of job creation. 
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Furthermore, crude oil reserves are expected to be exhausted in the next 10 to 12 years. The manufacturing 
sector, which could be considered as an alternative source to the agricultural sector for job creation, has the potential 
to improve its growth performance. During 2006 – 2009, this sector grew by an average of about 6%. Likewise, in 
2010, manufacturing growth decelerated to 4.3% and further to 3% during the 2011 political turmoil. In 2010, 
manufacturing growth decelerated to 4.3% and further to 3% during the 2011 political turmoil. Although less than 
4% of manufacturing firms are engaged in export activities, SMEs constitute 92% of the firms operating in the sector. 
 
Given the rapidly dwindling oil & gas reserves, a major GoY’s developmental goal is to raise investments in the non-oil 
manufacturing sector through promotion of SMEs. The JSEA also supported this approach as the most feasible route to 
achieve medium-term economic recovery and growth, which will also contribute towards economic diversification, 
poverty reduction and job creation goals. Implementing reforms which build confidence and help in recovery of 
private sector led investment will be a key driver of sustainable growth.  
 
Steps to support economic recovery and foster job creation in Yemen can only take place in an environment of relative 
peace and stability. The Al-Hodeida governorate is home to 11% of Yemeni population. In addition, the adjoining six 
governorates together constitute about 55% of the Yemeni population. Pre-crisis urban poverty rate in Al-Hodeida 
governorate was estimated at 22%. The city of Al-Hodeida is ranked third among the five largest cities in Yemen. JSEA 
pointed out that, among the five largest cities in Yemen during the 2011 conflict, the city of Al-Hodeida remained 
peaceful as no public and private properties were damaged. As the agro-industrial capital of Yemen, the city of Al-
Hodeida is known for its dynamic business environment, possesses a good physical and social infrastructure 
including: the 2nd largest port (handling 50% of national dry cargo imports); an international airport; primary road 
network to Saudi Arabia; new water treatment facility; two private refineries; one university hosting 15000 Students; 
6 vocational training centers; and 20 cooperatives and over 15 bank branches.  
 

 
11. Alignment with Transition Fund Objective 
 
Investing in Sustainable Growth.  
The outcome of the Project will lead to the establishment of Al-Hodeida-SIZ, which will be a debut SME cluster 
development; support revival and practically demonstrate the benefits of the reform agenda to the private sector. In 
addition to provision of reliable infrastructure services, SMEs established in the Al-Hodeida-SIZ will avail one-stop 
services which will reduce entry barriers. Lowering the start-up and cost of doing business for the SMEs will help 
revive the confidence and activities in the non-oil manufacturing sector which will contribute towards achieving 
sustainable growth. The ultimate outcome of the project will thus be to help revive the manufacturing sector. As a 
major development project in the six governorates, it is expected that additional business activities will be ignited 
around the Al-Hodeida-SIZ. Eventually, the establishment of SIZ-Al-Hodeida will help to expand the existing food 
processing, light manufacturing and services cluster towards export oriented growth by leveraging logistical, 
agricultural and human capital assets of Al-Hodeida and the neighboring governorates. Given its relative size to the 
total area city of Al-Hodeida (80 km square), the SIZ project will also accelerate other infrastructure, residential and 
commercial real estate development activities.  
 
Inclusive Development and Job Creation. By the end of 2011, national poverty rate in Yemen had increased to 
54.5% from the already high level of 42% by end-2009. Unemployment rate was recorded at 18.2% in 2010 while 
youth unemployment in 2006 was estimated at 53%. It is estimated that 55% percent of Yemeni population live in Al-
Hodeida and its six contiguous provinces. These provinces suffer from the highest proportion of poverty and 
unemployment among youth in the country. Given the population, poverty and unemployment concentration, public 
investment in the Al-Hodeida region is being targeted in areas such as electricity generation and port development, 
and the rehabilitation of the six vocational training centers. Furthermore, the Al-Hodeida region is known for 
relatively less stringent cultural sensitivities towards female labor participation. Therefore, establishment of Al-
Hodeida-SIZ will regenerate prospects of youth employment and support inclusive development across various social 
and economic dimensions. The private sector sponsors (developer/operator) are the leading industrial groups in Al-
Hodeida and Yemen (Hail Saeed Group, Thabet Group, Kaid and Shammakh Group). This will enable a participatory 
development process to integrate the proposed SIZ with the existing industrial and service activities in the region. The 
project will demonstrate an enhanced business environment in terms of infrastructure, services and administration. It 



 

5 | P a g e  
 

will, therefore, enable the establishment of exported-oriented SME investments in addition to attracting FDI with 
interest in Yemeni and regional markets.  
 
Enhancing Economic Governance. According to Global Competitiveness Report 2012-13, close to 70% of Yemeni 
businessmen selected the following top-5 most problematic areas for doing business: policy instability, corruption, 
inadequate infrastructure, poor skilled workers, and low access to financing. The Al-Hodeida-SIZ will demonstrate 
ring-fenced improvements in economic governance. SIZ developers and operators will be from Yemeni private sector 
companies. This will demonstrate pilot implementation of the recently developed PPP framework. In particular, SMEs 
in SIZ will acquire land parcels which will be well regulated and dispute free. Overall, SMEs will benefit from less 
onerous regulatory burden and administrative decentralization. SIZ will be designed to showcase good governance 
with replication potential elsewhere in Yemen. Besides the implementation of the national PPP policy, the specific 
legal and regulatory arrangements for the Al-Hodeida SIZ will also contribute to a broader development of a national 
level framework for SIZs.  
 
Competitiveness and Integration. In 2012, Yemen was ranked 140 out 144 countries on the Global Competitiveness 
Index. Fostering integration of SMEs in Al-Hodeida-SIZ with the regional GCC markets will improve country 
competitiveness. Al-Hodeida-SIZ is linked via international road in the north to Jizan Economic City in Saudi Arabia 
(which is hosting heavy industries complexes such as copper, steel and aluminum plants). It is also linked in the south 
to Aden Free Zone which has container terminal and transshipment facilities. As part of Government policies, relative 
cost of unskilled and semi-skilled labor in GCC countries is rising. As a result, Al-Hodeida SIZ can benefit from 
relocation of labor-intensive SMEs (such as furniture, scarp & light metal works, construction materials, car overhaul, 
etc.) from the GCC market. In addition, commitments by Turkish investors have been made to invest in the Al-Hodeida 
SIZ project with a view to tap into the local raw materials for export oriented production and/or to tap the high 
growth consumer markets in some segments such as construction, services, and consumer goods. This will contribute 
to enhancing Yemen’s integration to the regional and global economy and improve its competitiveness in sectors of 
comparative advantage such as agribusiness, building materials and food processing.  

 
12. Alignment with Country’s National Strategy 
Following violence during 2011, the UN Security Council passed a resolution which entrusted GCC-supported peace 
building efforts, and a Government of National Reconciliation (GRA) was formed in November 2011. As part of the 
mandate, the GNR is entrusted to formulate and implement an initial program of economic stabilization and 
development. In April 2012, the GNR launched the “Transitional Program for Stabilization and Development, 2012-14 
(TPSD)”, which was supported by the Donors Conference in Riyadh in September 2012. Basically, the TPSD identities 
priorities for humanitarian relief activities, peace building programs, constitutional and political roadmap, 
macroeconomic stabilization, sectoral reforms and programs to lay foundations for medium-term economic recovery 
and development.  
 
Under Pillar 2 of the TPSD ‘Medium-term Economic Recovery Program’, Priority No. 2 ‘Improve Infrastructure’ and 
Priority No. 5 ‘Enhance the Role of Private Sector and Improve Business Climate’ lay out the need for expanding 
electricity production, improve roads and seaports, implement PPP laws, and create favorable business conditions for 
SMEs. Within the ‘Main Sectoral Strategies and Priorities’ of the TPSD, the following ‘Policies and Work Programs’ 
relevant for the Al-Hodeida SIZ have been identified: (i) rehabilitation of industrial zones, (ii) expanding gas storage 
tanks at Al-Hodeida seaport, and (iii) installation of 400 MW coal-based power generation for the Al-Hodeida 
governorate. These priorities and programs clearly reflect the GoY commitment to develop Al-Hodeida and its 
contiguous governorates as a competitive hub for SMEs and trade integration with regional countries. The Al-
Hodeida SIZ project is included in the PIP-TPSD (Public Investment Program of the Transition Plan for 
Stability and Development, 2012).  
 
In 2006, the GoY had designated 9 locations for industrial zones throughout the country. As part of this initiative, the 
GoY designated 4 Km Sq area as the land site for the Al-Hodeida Industrial Zone, which is located only 8 km north of 
Al-Hodeida Seaport boundary. It is also situated about 400 km north of the Aden Free Zone and about 250 km south of 
Jizan Economic City in Saudi Arabia. Due to a variety of challenges, a limited progress was made in developing such 
zones. At this stage of political and economic transition, the concept of establishing new ‘export processing zones’ will 
not be aligned with the ‘Inclusive Development and Job Creation’ pillar in Yemen. On the other hand, in order to revive 
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the overall investment rate in the non-oil industrial sector, it is 
critical to demonstrate the effectiveness of the recently enacted PPP 
legal framework in the context of SIZs development as well as 
packaging a special set of incentives which will stimulate 
establishment of new SMEs.  
 
Alignment with GoY’s Port Cities Development Project 
 
The World Bank approved an IDA Loan of US$23.4 million in January 
2003 to support Port Cities Development Project (PCDP) in Yemen. 
This PCDP was declared Completed in June 2010. The PCDP 
objectives were to: (i) remove critical constraints to economic 
development, and (ii) improve environment for investment, growth and development in three port cities of Aden, Al-
Hodeida, and Mukalla. The PCDP sought to transform Yemen’s strategic port cities into regional growth centers by 
creating a conducive environment for private sector activities. Specifically for Al-Hodeida, the PCDP delivered the 
following major outputs: (i) establishment of Local Economic Development Department in January 2005, (ii) 
Completion of City Economic Development Strategy in January 2008, (iii) City Master Plan completed in December 
2007, (iv) Prioritized Capital Investment Plans prepared in February 2008, and (v) Resettlement Policy Framework 
prepared and submitted to World Bank in February 2008. Under the City Economic Development Strategy for Al-
Hodeida, which was supported by Cities Alliance Initiative, the establishment of Al-Hodeida-SIZ was identified among 
the core economic assets and clusters.  
 
According to the 2010 Implementation Completion and Results Report of the PCDP, the overall rating was judged as 
‘Moderately Satisfactory’. The following key lessons learnt of the PCDP implementation offer invaluable guidance in 
designing the next phase of the Al-Hodeida-SIZ Project: (i) in low capacity context, it is best to avoid the integration of 
national-level urban development reforms with local-level reforms in one single project; (ii) within the context of city 
development strategies, it is critical to “ensure in-depth, and locally specific analysis that first informs the 
development of a segmented participation and consultation plan”; (iii) capital investment plans need to be 
appropriately designed, segmented and inclusive based on analytic rigor along dimensions such as “livability, 
competitiveness, bankable, and well governed”; and (iv) creation of local-level special purpose agencies, separate 
from traditional bureaucracy, and genuine consultations with direct or ring-fenced reforms beneficiaries of sub-
projects are essential to addressing sustainability issues. 
 
Special Industrial Zone (SIZ) in Al-Hodeida as a Transformative Initiative 
 
Given the above considerations, establishment of the Al-Hodeida-SIZ will offer the following economic benefits: (i) 
ease entry barriers for SMEs and ultimately provide a sustainable source of job creation and business opportunities 
for Yemeni entrepreneurs and workers; (ii) demonstrate measurable improvements in business environment through 
special incentives, streamlined processes, one-stop services and efficient administration of day-to-day interaction 
between the investor, the zone operator and the competent government agencies such as the Ministry of Industry and 
Trade, Customs, Investment Authority, and financial institutions; (iii) create backward business linkages with farmers, 
vendors, university and vocational training institutions; (iv) enhance market expansion and competitiveness of the 
manufacturing sector through better economic integration with the more advanced economies in the region; and (v) 
potential replication of SIZs and PPP model elsewhere in Yemen.  
 
To sum up, Al-Hodeida-SIZ will be located in the second largest commercial city in Yemen with the largest port and 
allocated industrial land. It is the business gateway for the most populated region in Yemen and has the most dynamic 
chamber of commerce with representation from the various leading business groups. Therefore, establishment of Al-
Hodeida-SIZ will help to revive the SMEs and reverse the declining share of the manufacturing sector, which in turn 
will contribute to achieving sustainable economic growth and job creation.  
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C. PROJECT DESCRIPTION 
 
13. Project Objectives 
 
Background 
The infrastructure and spatial advantages of Al-Hodeida are highlighted in Section 12 above. The establishment of the 
first special industrial zone (SIZ), based on a PPP model, will attract local private sector groups in the role of 
developers, operators and SMEs investors. It should be noted that the insights gained from the implementation 
experience of World Bank’s PCDP in Yemen has been internalized in the design of Al-Hodeida-SIZ Project Objectives 
and its Components.  
 
Overall, SIZ-Al-Hodeida will help to catalyze private sector investments by easing the entry barriers faced by SMEs 
through provision of dispute-free land parcels and one-stop facilitation services. In order to realize the establishment 
of SIZ-Al-Hodeida, there are several technical and policy related activities that need to be undertaken: (i) preparation 
of technical and financial blue print of the SIZ; (ii) effectuating a legal framework for local and foreign stakeholders (in 
terms of developers, operators, and SMEs investors); (iii) demonstrate effectiveness of the recently enacted PPP 
framework; (iv) build GoY capacity to supervise implementation of large scale projects; and (iv) mitigate weak inter-
agency coordination capacity through provision of one-stop facilitation services from various public and private 
agencies, financial institutions, and judicial system. 
 
Al-Hodeida-SIZ Project Objectives 
The following are the high-level Project objectives:  

i. Delivery of comprehensive & implementable PPP-based package for Al-Hodeida-SIZ to the GoY 

ii. Establishment of a legal entity ‘SIZ Administration Agency’ 

iii. Delivery of integrated Institutional Support and Capacity Building package to the ‘SIZ Administration Agency’ 

iv. Strengthening Technical Capacity of GoY & private sector in SIZ Development, Administration &Promotion 

 
Ultimately, the Project Outcome will be the establishment the first PPP-based Special Industrial Zone (SIZ) in Yemen 
in the port city of Al-Hodeida. The SIZ will provide job creation, SME development and investment climate 
improvement with the medium-term goal of reviving and expanding the non-oil manufacturing sector in Yemen. 
 

 
14. Project Components 
 
1) SIZ Preparation Activities (by External Consultants) 
This component will cover integrated analytical and planning activities to prepare the project for GoY Ministerial-level 
approval. More specifically, it will include:  
 

i. Economic, Policies and Market Assessment which will cover: background research on investment climate and 
key policy and market constraints for non-oil industrial development in Yemen; an assessment of the 
competitive and comparative advantages of the Al-Hodeida SIZ; review of the Trade and Investment Policy 
and benchmarking policy options to make Al-Hodeida SIZ as an attractive investment location vis-a-vis 
comparable regional zones; taking into account other on-going investment climate related improvement 
programs supported by donors; identification of high-potential activities and source countries for promotion, 
so that the promotional “niches” of selected location is clearly set-out; concluding with demand forecasts 
from identified realistic targets and location requirements. 

ii. Site Evaluation, Land Use/Physical Planning, and Development costing for the Zone which will cover: Land 
use and zoning master plan for the SIZ; assessment of off-site and on-site infrastructure and facilities 
improvements, development plans, projects, and development costing; environmental assessment of 
proposed measures; high level capacity forecasts for airport, port, and other transportation facilities; 
preparation of phased investment plans, consolidated list of infrastructure improvements and funding 
requirements; and a security concept design.  
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iii. A high level social and environmental assessment will be also developed taking into consideration that the 
project is located within a formally declared industrial land based on former studies, city master planning and 
industrial development work.  

iv. Financial and Economic Analysis which includes detailed financial and economic analysis to develop the 
financial model and evaluate commercial viability and bankability of the project as well as to identify any 
viability gaps. Project risk identification and allocation framework will be also developed to guide the legal 
and financial structure of the project. The above will also include impact analysis of project development on 
the Government’s budget. 

v. Development Strategy and Implementation Plan: this includes an integrated development strategy for Al-
Hodeida Special Industrial Zone, including a synthesis of the various analysis undertaken to produce a phase-
wise implementation plans; detailed PPP plan and investment promotion strategy.  

 
2) Legal, Regulatory and Institutional Framework Assessment and Legal Advisory: (by External Consultants) 
This component includes:  

i. Legal assessment including: review of the relevant ministries and organizations in administration of the SIZs, 
to identify duplication or overlap of responsibilities; alternative institutional frameworks that can be used to 
govern Al-Hodeida SIZ, in particular covering issues such as the role of national government bodies in the 
governance of SIZ, the relationship between the SIZ administration and local government, and the role of the 
private sector in development and operation; concluding with proposed Legal Structure and Bye-laws or 
Regulations for the Al-Hodeida SIZ.  

ii. Institutional and Regulatory Models based on an evaluation of the existing institutional capacity of the 
Government and private sector bodies in terms of their ability to participate in the administration of the SIZ, 
and an organizational structure of the SIZ Administration Agency and its management framework will be 
proposed.  

iii. PPP Concession Agreement: the above work will guide the development and conclusion of a PPP based 
concession agreement between the government and SIZ developer. The concession will be aligned to the 
recently developed national PPP framework, which will serve to demonstrate implementation of the reform 
agenda. In addition to detailing the rights, roles, responsibilities, performance targets and risks assumed by 
the government and the concessionaire (special purpose vehicle, SPV); the concession agreement will also 
cover legal and policy aspects required for successful operation (designed in the first and second component) 
and serve as the implementation mechanism for the developed models where appropriate.  

 
3) Implementation Support Phase to the Al-Hodeida-SIZ Administration Agency (by External Consultants) 
This phase will cover extending institutional support and capacity building activities to the Al-Hodeida-SIZ 
Administration Agency. It will follow the official awarding of the concession of the Al-Hodeida-SIZ Project and thus 
will run in parallel with financial closure and subsequent physical site development by the Project-SPV. To ensure 
ownership and capacity development, the newly established Administration Agency will be the Execution agency of 
this component.  
 
Based on the institutional, legal, and regulatory frameworks; the Agency will require implementation support in the 
following key areas:  
 

i. Tailored operational systems to be adopted for customs, one-stop shop services, and streamlining back-end 
arrangements with various government agencies. A critical work will be the development of model forms and 
contracts that will serve as interface between the Al-Hodeida-SIZ Administration Agency and the SPV, which 
will be tasked to develop and manage the Zone. In addition, support will be needed to develop a detailed plan 
covering organizational structure, HR plan, performance system, financial management and accounting 
systems, standard operating procedures, and development of IT system and website.  

ii. Capacity enhancement activities will be executed for the core staff especially during the initial set-up phase of 
various administration functions. This will include familiarization trips, training courses and technical 
exchange programs with leading industrial zone authorities in countries such as Turkey, Saudi Arabia, 
U.A.E., Malaysia etc.  

iii. Finally, a targeted promotion and marketing plan will be implemented to support the take-off of the Al-
Hodeida-SIZ to attract a critical mass of local, regional and international investors.  
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iv. The above sub-components will be integrated and delivered within clear timeframe that matches the 
expectation of public and private stakeholders. A dedicated coordination function will be formed within the 
Agency. IsDB will work to transfer the knowledge gained by its field support in the preparation phase to the 
Agency. Furthermore, the coordination function will be supported by a resident technical advisor (RTA), a 
person with international experience in similar projects, who will be recruited by IsDB, as per its guidelines, 
for about 18 months to supervise the team’s work and coordinate implementation activities with the public 
and private stakeholders. This approach will allow gradual capacity development of the Agency while 
ensuring effective management of the implementation phase.  

 
4) Consultative Meetings, Workshops, and Dissemination 
In order to engender genuine dialogue and learning, a participatory approach will be followed throughout the two 
phases of Project; i.e. Preparation and Implementation support. For this purpose, a number of consultative activities 
are envisaged such as organisation of official committees meetings, dialogue amongst key stakeholders, technical 
workshops particularly in relation to the Preparation phase of the Project. In addition, there will be event 
management activities such as dissemination, translation, logistics services, costs of travel and allowances of ad-hoc 
advisors and experts that may be required to participate in such meetings or workshops (excluding the appointed 
consultants for the studies).  
 
Embedded Capacity Enhancement for the Public and Private Sector throughout Project-life Cycle 
The Project is designed to strengthen technical capacity of public and private sector agencies which will be associated 
in the implementation of various sub-component level activities. Execution of various sub-components will be carried 
out through a participatory and multi-stakeholders approach. In this way, the Project will engender capacity 
enhancement for the GoY staff and public agencies involved throughout project life cycle, particularly in areas of 
project preparation / financing, PPP arrangements, legal and regulatory framework and SIZ implementation issues. 
Moreover, the international consultants commissioned to deliver various studies and advisory work for the Project 
will be required to associate local consultant(s) which will further enhance technical capacity amongst the private 
consultants in Yemen. In addition to the expected involvement of Al-Hodeida Chamber and local private sponsors in 
the development and operation of the SIZ, such an approach will impart a broad-based technical capacity to allow for 
replication of the Al-Hodeida-SIZ model in other industrial zones across Yemen as well as to execute other PPP-based 
infrastructure projects.  
 
Project Support, Coordination, Administration and Audit by IsDB  
As an Implementation Support Agency (ISA), the expected indirect cost of IsDB for the support activities throughout 
the life of the project, will comprise the cost of time, travel, and other expenses of IsDB staff and experts involved in 
preparation, coordination, administration, oversight and facilitation activities. The role of IsDB will extend into project 
management support to offset capacity limitation in the GoY; particularly, during the Preparation phase. IsDB will 
form a Project Task Force (PTF) composed of a project manager and a team of sector experts. In addition to the Jeddah 
based PTF, IsDB will recruit one local field support resource with relevant experience.  
 
The direct role of IsDB in Project management will be gradually drawn down as the local capacity gains strength; 
particularly during the Implementation phase. Therefore, it is envisioned that IsDB field support resources may be 
eventually transferred to the Administration Agency as part of the Coordination Function in charge of Implementation 
phase of the Project.  
 
From the standpoint of the audit (financial) reporting, it needs to be noted that during the Preparation phase, the 
disbursements related to direct and indirect costs of the Project, incurred at IsDB-HQ and the field levels, will be 
administered as per the IsDB financial systems. Therefore, audit activities will be handled as per the IsDB guidelines 
by appointing an external auditor in IsDB-HQ and field levels. These audit reports will be made available to the MENA 
Transition Fund and the Government of Yemen. During the Implementation phase, IsDB will appoint an external 
auditor to audit activities outlined in Component 14 (3) to be executed by the Al-Hodeida-SIZ Administration Agency.  
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15. Key Indicators Linked to Objectives  
The following output level indicators are directly related to Project objectives:  
 

(i) Output Level KIs – SIZ Preparation Phase 

Preparation of ‘SIZ Project Finance’ Package 
a. Establishment of a SIZ Special Purpose Vehicle, effectively owned by a developer, to which the 

concession will be awarded  
b. Complete foundation work for fund raising, financial closure, and physical implementation 

requirement 
c. Endorsement of package by GoY Ministerial Committee 
d. SIZ concession awarded to developer / operator (SIZ Special Purpose Vehicle) 
 
Preparation of ‘SIZ Legal’ Package 
e. Development of legal / institutional / regulatory model of a legal entity ‘SIZ Administration Agency’ 
f. Development of SIZ PPP concession framework  
g. Parliamentary approval of the PPP concession, regulatory & institutional package of ‘SIZ 

Administration Agency’  
 

(ii) Output Level KIs - Implementation Support Phase to the SIZ Administration Agency 
a. Capacity development for the key staff  
b. Operationalization of the Agency 
c. Concluding legal agreements amongst various stakeholders to deliver one-stop services 
d. Launching Al-Hodeida-SIZ marketing campaign  

 
In addition, as the project is ultimately leading to the realization of the establishment of Al-Hodeida-SIZ, the following 
outcome related indicators are considered:   

(iii) Outcome Level KIs 
a. Strengthening Technical Capacity of GoY & private sector in SIZ Development, Administration 

&Promotion 
b. Reviving the manufacturing sector in Yemen  
c. Attracting new investments by SMEs & support job creation 
d. Improving investment climate through demonstrative projects  

 

 
D. IMPLEMENTATION 

 
16. Partnership Arrangements (if applicable) 
 
There are no co-financing arrangements for this Project.  
 
As an ISA, it is to be noted that IsDB is proactively fostering south-south cooperation activities under its ‘Reverse 
Linkages Program’. In the context of supporting Yemen in its transition phase and economic recovery, IsDB has been 
engaged with regional donor agencies and countries, such as the Arab Coordination Group and Turkey, to facilitate 
dialogue aimed at transferring knowledge and best practices in the development of SIZs in Yemen. In the context of 
this Project, it is expected that, during consultative and technical workshops, GoY will extend invitations, where 
appropriate, to interested regional countries, other development agencies, and private sector bodies as well as 
explore potential exchange programs in coordination with TOBB-Union of Chambers of the Turkey.  
 
Furthermore, as part of efforts to strengthen private sector in Yemen, GoY will also foster participatory arrangements 
which are expected to be reflected in the Project organizational structures that will include senior representation 
from the relevant ministries and the private sector. For example, GoY has already undertaken public-private dialogue 
aimed at promoting private sector ownership for the Al-Hodeida-SIZ from the conceptualization stage. As a result, 
there was a clear interest expressed by the leaders of the Al-Hodeida Chamber of Commerce and Industry to consider 
their future roles in the SIZ, both as developers and investors.  
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17. Coordination with Country-led Mechanism/Donor Implemented Activities  
Country-Led Mechanism 
The Al-Hodeida SIZ project is included in the PIP-TPSD (Public Investment Program of the Transition Plan for Stability 
and Development, 2012). The Project’s organizational arrangements involve the formation of a Ministerial-level 
Steering Committee to ensure alignment and ownership of relevant entities in the GoY. From the GoY standpoint, 
Ministry of Industry and Trade (MoIT) and the Ministry of Planning and International Cooperation (MoPIC) will be 
fully committed to driving the various stages of Project’s implementation. Within the context of Country-led 
mechanism in Yemen, a critical success factor of the Project is to ensure fast track ratification of the legal package of 
the Al-Hodeida-SIZ that will be developed under Component 14.2 above. Therefore, the GoY will ensure early 
involvement of Parliamentary representatives in consultative workshops in order to obtain guidance on 
interim deliverables of this Component as well as to develop early ownership of the Project.  
 
Another equally important success factor is that the complementary investment activities are developed in 
synchronization with the physical works of Al-Hodeida-SIZ such as off-site infrastructure projects (energy, water and 
road networks), port capacity requirements as well as enabling business and social environment in City of Al-Hodeida. 
In this regard, a GoY-led coordination mechanism will be designed by MoPIC to coordinate with other donors 
implemented activities in Al-Hodeida so as to synergize and allow for complementarities between the Project and 
such interventions. In addition, the GoY will also align with the ongoing and planned activities of IsDB Group, World 
Bank Group, GIZ, and DFID related to private sector dialogue and development and investment climate improvement 
programs. 
 
Donor Implemented Activities 
This project is a direct response to the recommendations of the Port Cities Development Project (PCDP) in Yemen 
(financed by the WB), which specifically calls for the establishment of Al-Hodeida-SIZ, as outlined in section (12). 
Furthermore, the project pertains to the establishment of the first special industrial zone (SIZ) based on a PPP 
approach, and will act as a replicable model for subsequent industrial zones in the Republic of Yemen. This approach 
is timely aligned with the Public Private Dialogue initiative (PPD) being undertaken by GoY, in coordination with the 
International Finance Corporation (IFC) and the German Society for International Cooperation (GIZ). It is to be noted 
that previous efforts by GoY (2006-2010) – which were confined only to national-level policy and regulatory oriented 
approaches – did not yield a feasible & implementable industrial zone development project in a targeted region in 
consensus with the public/private stakeholders. MoIT has in this effect confirmed that this proposal is the only 
attempt in undertaking the preparation and implementation of Al-Hodeida SIZ. 
 
IsDB’s Post-Project Execution Support 
Upon the successful closure of the Project, IsDB Group will continue to support the next phases in two key areas: (i) it 
will assist the GoY to mobilize donors and private sector to co-finance with the Yemeni developer/operator of the Al-
Hodeida-SIZ, and (ii) subject to standard investment guidelines, to consider financing local SMEs as well as to mobilize 
regional FDIs in Al-Hodeida-SIZ. In overall terms, the GoY understands that, on best efforts basis, IsDB Group will 
promote the Al-Hodeida-SIZ to regional investors from GCC and Turkey as well as work with other development 
partners to support its sustainability. 
 

 
18. Institutional and Implementation Arrangements 
 
The project will be executed primarily in two phases: (i) SIZ Preparation Phase; and (ii) Implementation Support 
Phase to the SIZ Administration Agency. It is estimated that the implementation for each phase will require about 18 
months. Moreover, to mitigate any delays in Parliamentary approvals of the legal package and/or the procurement 
process for consultancy services of the various components, additional 6 months is added to the implementation 
period (a total of 42 months).   
 
Given the above considerations, the guiding principles for the organizational framework of the Project would aim to 
achieve the following: (i) design a participatory process among the key stakeholders (i.e. private sector, public sector 
and international partners, (ii) a phased and integrated execution of various Components, and (iii) empowered 
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Ministerial Committee to ensure timely execution and to provide transparent reporting of Results Framework and 
Monitoring. To ensure synergy among all stakeholders and timely execution of the Project, the organizational set up 
will be as follows: 
 

SIZ Preparation Phase 
1. Ministerial-level Steering Committee with capacity and authority to provide oversight and senior 

ownership by relevant entities and to secure the right support and endorsement. The composition will 
include the following senior officials:  

a. GoY: Minister of Industry and Trade (MoIT), the Minister of Planning and International Cooperation 
(MoPIC), Minister of Finance (MoF), Minister of Legal Affairs (MoLA), and Director General of the 
General Investment Authority (GIA);  

b. IsDB: IsDB/ICD representative (observer), and  
c. Private Sector: Chairman, The Federation of Yemen Chambers of Commerce & Industry (observer).  

2. Technical Committee composed of senior technical representatives from MoIT, MoPIC, MoF, GIA, Head of 
IsDB Project Task Force, and a representative from the Al-Hodeida Chamber of Commerce. The Committee 
will highlight design and implementation issues and formulate recommendations on the Project to the 
Ministerial Steering Committee.  

3. IsDB (as an ISA) Project Task Force (PTF) led by a Project Manager (Advisory Services Department, ICD-
IsDB), Country and Sector Specialists (Country Programs Department (CTY), Infrastructure Department 
(Urban Division) and Legal Department). The PTF will act as the Advisor to the Technical Committee, and will 
perform additional reporting of the ‘Intermediate Results Indicators’ within the Results Framework to the 
IsDB Management and the MENA Transition Fund. In addition to the Jeddah based team, IsDB will recruit one 
local field support resource reporting to the Project Manager.  

4. As an ISA, IsDB will ensure that procurement of all services under the various Components of the Project will 
follow its Procurement Guidelines.  

 

Implementation Support Phase to the SIZ Administration Agency 
 

5. Ministerial-level Steering Committee with the same composition and mandate as in the Preparation phase 
mentioned above. 

6. Technical Committee with the same composition as in the Preparation phase mentioned above. In addition, 
the senior management of the Administration Agency will be inducted  

a. Administration Agency: As the execution agency in charge of the Implementation Support phase, 
the Agency will report to the Technical Committee.  

b. Within the Agency, a Project Coordination Function will be established which will be responsible 
for the day to day project management (supported by the RTA). The local field support resource of 
the IsDB is expected to be transferred to the Agency to strengthen the Project Coordination Function.  

c. A Resident Technical Advisor (RTA), a person with international experience in similar projects, 
will be recruited by IsDB, for about 18 months to support and strengthen the Agency’s work and 
coordinate implementation activities with the public and private stakeholders. He will report to the 
Project Manager of IsDB PTF. 

7. IsDB (as an ISA) Project Task Force (PTF): with the same composition as in the Preparation phase 
mentioned above. Meanwhile, the PTF will not be directly involved in the day to day project management, 
which will be the responsibility of the Agency’s Coordination Function with RTA support. The Jeddah team of 
the PTF will be providing oversight and monitoring of Implementation progress in addition to high level 
coordination with international partners under the MoIT / MoPIC lead mechanism.  

8. As an ISA, IsDB will ensure that procurement of all services under the various Components of the Project will 
follow its Procurement Guidelines.  

 
19. Monitoring and Evaluation of Results 
In terms of development impact, the Results Framework includes a KPI-linked monitoring mechanism at the levels of 
Project Development Objective (PDO) and Intermediate Results Indicators, which will provide for the effective 
monitoring of progress. In addition, the Technical Committees, at the Preparation and Implementation phases, are 
also likely to develop detailed indicators at the various sub-Component levels. This will strengthen the oversight role 
of the Technical Committees.  
As the lead or champion agency, the primary responsibility for the monitoring and reporting of the PDO Level Results 
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Indicators will fall under MoIT’s mandate. The IsDB-PTF will be primarily responsible for the monitoring and 
reporting of the ‘Intermediate Results Indicators’ within the Results Framework.  
 

In addition, IsDB Group will establish a Project Task Force with following composition and monitoring role: 
 Led by a dedicated Project Manager (Advisory Services Department, ICD-IsDB), and part-time Country and Sector 

Specialists (Country Programs Department (CTY), Infrastructure Department (Urban Division) and Legal 
Department). 

 At the sub-Component levels, the Project Manager will be responsible for disbursements to be made subject to 
normal internal IsDB procedures and achievement of key milestones and activity evaluation by the PTF.  

 The PTF will be responsible for normal reporting requirements to the Technical Committee of the Project, ICD-
MCM, IsDB-OCM and the MENA Transition Fund.  

 

In addition to the normal project level monitoring, IsDB will commission an independent evaluation exercise on the 
results of the Project after the completion of the Implementation phase. 

 
E. PROJECT BUDGETING AND FINANCING 

 

20. Project Financing (including ISA Direct Costs2) 
Cost by Component* Transition 

Fund 
(USD) 

Country Co-
Financing 

(USD)** 

Other Co-
Financing 

(USD) 

Total 
(USD) 

Component 1: Project Preparation Activities  (External 
Consultancy work) 
(a) Sub-component 1.1: Economic, Policy and Market 

Assessment  
(b) Sub-component 1.2: Site Evaluation, Master 

Planning and Costing  
(c) Sub-component 1.3: Social and Environmental 

Assessment  
(d) Sub-component 1.4: Economic and  Financial 

Analysis and Structuring 
(e) Sub-component 1.5: Development Strategy and 

Implementation Plans 

1,050,000 
 

200,000 
 

400,000 
 

50,000 
 

300,000 
 

100,000 

179,300 

 

 
 
 
 
 
 
 
 
 
- 

1,050,000 
 

200,000 
 

400,000 
 

50,000 
 

300,000 
 

100,000 

Component 2: Legal and Regulatory Advisory (External 
Consultancy work) 
(a) Sub-component 2.1: Legal Assessment  
(b) Sub-component 2.2: Institutional and Regulatory 

Models 
(c) Sub-component 2.3: PPP Concession Agreement  

350,000 
 

125,000 
100,000 

 
125,000 

350,000 
 

125,000 
100,000 

 
125,000 

Component 3: Institutional Support and Capacity 
Building  
(a) Sub-component 3.1: Operational Systems  
(b) Sub-component 3.2: Capacity Building 
(c) Sub-component 3.3: Marketing  and Promotion 
(d) Sub-component 3.4: Project Management  Support 

(cost of the RTA and his related admin expenses) 

1,030,000 
 

330,000 
300,000 
200,000 

 
200,000 

50,000 

 

 
 
 
- 

1,030,000 
 

330,000 
300,000 
200,000 

 
200,000 

Component 4: Consultative Meetings, Workshops, 
Dissemination 

250,000 55,200 
 

- 250,000 

Contingency 270,000 -  270,000 
Total Project Cost 2,950,000 284,500 - 2,950,000 
 
* Subcomponents are initial estimates within the overall component level budget. They may be combined under one or multiple 
consulting assignments and may have some variation within overall component cost estimates.  
** Estimated in-kind contribution by GoY (not computed in the total amount requested). 

                                                           
2 ISA direct costs are those costs related to the ISA’s direct provision of technical assistance within the project. 
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21. Budget Breakdown of Indirect Costs Requested (USD)  
Description Amount (USD) 
For grant preparation, administration and implementation support:  

 
PM Staff Time (PM 50% for 18 months + 30% for 9 months + 10% for 9 months) 138,000 
Field Staff Cost (1 resource for 18 months for salary and allowances) 50,000 
Staff Travel (24000 for PM + 24 000 for PTF members + 5000 for field resources) 53,000 
Grant Preparation (2 month cost of a Principal Economist and SEZ Program Manager) 48,000 

Total Indirect Costs 289,000 
  
Excluding: in kind contribution of other IsDB HQ staff of PTF members and operational 
functions 

405,000 
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F. Results Framework and Monitoring 
 

Project Development Objective (PDO):  

PDO Level Results 

Indicators 

Unit of 

Measure 
Baseline 

Cumulative Target Values 

Frequency 
Data Source/ 

Methodology 

Responsibility 

for Data 

Collection 

Description 

(indicator definition 

etc.) 
YR1 YR2 YR3 YR4  

Indicator One: 
Parliamentary approval 
of the PPP concession, 
regulatory & institutional 
package of ‘SIZ 
Administration Agency’ 
 

Binary No n/a Yes    Yearly 
Project 

Reports 

MoPIC / IsDB-

PTF 
 

Indicator Two: 
Establishment of SIZ-SPV 
and concession awarded  
 

Binary No n/a Yes Yes   Yearly MoIT Reports MoIT/ IsDB-PTF  

Indicator Three: 
Operationalization of the 
‘SIZ Administration 
Agency’ 
 

Binary No n/a Yes    Yearly MoIT Reports GIA/MoIT  

Indicator Four: 
Degree of Satisfaction on 
Technical Capacity 
Acquired per Agency at 
Sub-Component Levels 
 

Feedback 
Ratings 

No 

At 

Least 

Good 

At 

Least 

Good 

At 

Least 

Good 

  Yearly 
Project 

Reports 

MoPIC / IsDB-

PTF 
 

INTERMEDIATE RESULTS  

Intermediate Result (Component One):   

Intermediate Result 
Indicator 1.1: 
Completion of Economic, 
Policy and Market 
Assessment 
 

Binary No Yes n/a n/a n/a  One time 
Project 
Reports 

MoIT/IsDB-PTF  

Intermediate Result 
Indicator 1.2: 

Binary No Yes n/a n/a n/a  One time 
Project 
Reports 

MoIT/IsDB-PTF  
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Completion of Site 
Evaluation, Master 
Planning, Costing, Social 
/ Environmental 
Assessment 
 
Intermediate Result 
Indicator 1.3: 
Completion of Economic 
and Financial Analysis / 
Structuring 
 

Binary No n/a Yes n/a n/a  One time 
Project 
Reports 

MoIT/IsDB-PTF  

Intermediate Result 
Indicator 1.4: 
Finalize Development 
Strategy and 
Implementation Plans 
 

Binary No n/a Yes n/a n/a  One time 
Project 
Reports 

MoIT/IsDB-PTF  

Intermediate Result 
Indicator 1.5 
Endorsement of package 
by the GoY Ministerial 
Committee 
 

Binary No n/a Yes n/a n/a  One time 
Project 
Reports 

MoIT/IsDB-PTF  

Intermediate Result (Component Two):  

Intermediate Result 
Indicator 2.1: 
Completion of Legal 
Assessment 
 

Binary No Yes n/a n/a n/a  One time 
Project 
Reports 

MoIT/IsDB-PTF  

Intermediate Result 
Indicator 2.2: 
Completion of 
institutional & regulatory 
model of a legal entity 
‘SIZ Administration 
Agency’ 
 

Binary No Yes n/a n/a n/a  One time 
Project 
Reports 

MoIT/IsDB-PTF  

Intermediate Result 
Indicator 2.3: 

Binary No n/a Yes n/a n/a  One time 
Project 
Reports 

MoIT/IsDB-PTF  
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Development of SIZ-PPP 
concession framework  
 
Intermediate Result (Component Three):   

Intermediate Result 
Indicator 3.1: 
Establishment of ‘Project 
Coordination Function’ 
under Agency 
 

Binary No n/a n/a Yes n/a  One time 
Project 
Reports 

Administration 
Agency / IsDB-

PTF 
 

Intermediate Result 
Indicator 3.2: 
Agency to conclude legal 
agreements amongst 
various stakeholders to 
deliver one-stop services 
 

Number No n/a n/a 3 4  Yearly 
Project 
Reports 

Administration 
Agency /IsDB-

PTF 
 

Intermediate Result 
Indicator 3.3: 
Agency to complete 
Organizational and 
Operational Manuals 
 

Binary No n/a n/a Yes   One time 
Project 
Reports 

Administration 
Agency /IsDB-

PTF 
 

Intermediate Result 
Indicator 3.4: 
Launching Al-Hodeida-
SIZ marketing campaign  
 

Feedback No    Yes  One time Questionnaire  GIA /IsDB-PTF  

Intermediate Result 
Indicator 3.5:  
Deliver capacity building 
to Agency staff: Number 
of staff benefited from 
courses, workshops, 
exchange programs, etc 
 

Number No n/a n/a 20 25  One time 
Project 
Reports 

Administration 
Agency /IsDB-

PTF 
 

Intermediate Result (Component Four): 

Intermediate Result 
Indicator 4.1:  

Number No 6 6 4 4  Yearly 
Project 
Reports 

MoIT/IsDB-PTF 
Parliamentary 

representatives will 
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Participatory Consultative 
Meetings and Workshops 
 

be invited to join 
consultative 
workshops 

Intermediate Result 
Indicator 4.2:  
Number of international 
participants from donor 
agencies and countries 
 

Number No 6 6 6 n/a  Yearly 
Project 
Reports 

MoPIC/ 
MoIT/IsDB-PTF 

 

 

Intermediate Result Indicator 4.2: Saudi Fund = 1, Arab Fund = 1, OFID = 1, GIZ = 1, DFID = 1, IFC = 1, Turkey = 2, Malaysia = 1 
 


